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What is Play?  

At LASC Play is the most important part and central to our work. This year I 
thought we could look at what this actually means.    

Play is ‘what children and young people do when they follow their own ideas, 

in their own way and for their own reasons.’ 

(Getting Serious About Play, Department for Culture Media & Sport   2004) 

Another description commonly used is ‘Play is freely chosen, personally 
directed, intrinsically motivated behaviour that actively engages the child. Play 
can be fun or serious. Through play children explore social, material and 
imaginary worlds and their relationship with them, elaborating all the while a 
flexible range of responses to the challenges they encounter. By playing, 
children learn and develop as individuals and as members of the community.’ 
(Best Play, Play England 2000) 

We certainly witness all sorts of things happening when children play – 
children taking on new identities, creating stories and scenarios, trying out all 
the incredible things their bodies can do (climbing, swinging, running), making 
and creating all sorts of items for their play, and so on. 

But what is really going on behind all that? 

Play is an instinctive behaviour and children play in ways that support their 
development and immediate wellbeing. The benefits come from children being 
in the moment, not from focusing on a final product or destination. 

Therefore, play is different from other types of recreation or leisure activities 
that children may enjoy. Play is not about children choosing between pre-
determined activities, where adults have expectations about what will happen 
next or a format to follow. When children are playing freely, adults may notice: 
games starting up and then breaking down again; rules being fiercely 
negotiated and agreed then broken and re-negotiated; children moving freely 
around, taking resources anywhere they feel like; resources being combined 
in unusual ways; or children taking apart what they have just spent 30mins 
making and turning it into something else. 

Although all sorts of free-time opportunities are beneficial to children, playing 
freely has its own unique benefits. Current theory and research in the play 
sector highlights the role of play in shaping the brain, particularly the areas 
that concern emotion and motivation. By playing, children develop flexible 
responses to the social and physical world around them and the ‘as if’ nature 
of play allows children to experience emotions such as fear or anger first-
hand, in a safe context. Not only that, there are the feelings of confidence and 
resilience gained from that independence of thought and action, and from 
taking risks and overcoming challenges. 

Of course, over and above that, children will have all sorts of reasons for 
choosing to play in the ways they do – to make friends, to work through 
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something that is worrying them or to try to master something they are finding 
difficult are just a few examples. Play outdoors (especially in contact with 
nature) brings even further benefits, as the scope for delighting all the senses, 
for adventure and challenge, for developing a sense of respect for nature as 
well as simply fresh air and physical activity just cannot be found indoors. 

So although play looks and feels like tremendous fun, it is really quite serious 
(isn’t nature clever?). Play matters. Therefore, what we do as adults involved 
with children play matters too. (Play Midlothian S Mcintyre 2018) 

Managers’ Report 
 

This has been an extremely busy year for us all at the LASC.   We are 
delighted that the majority of our projects has seen an increase in the number 
of children attending our services and also the increase in our staff team.    
 
At our new venture at the Link there has been a large amount of essential 
remedial work completed over this year allowing us to deliver and extend our 
services to the Community.  

We were delighted to have been successful in our funding application to the 
Garfield Weston Trust allowing us to take forward our plans to extend and 
refurbish the Link in the coming year. 

The Children have embraced the move to the Link. In a children’s survey the 
feedback from the children was that they love it! With the addition of the new 
play park on our door step and the excellent newly refurbished Community 
Garden it is evident that this has really enhanced the children’s outdoor 
experiences and learning.  

Our Nursery were delighted to have been chosen to be a pilot setting for the 
1140 hours Early Years pilot and look forward to working closely with the 
Midlothian Early Years Team to continue providing the highest quality service 
to our children.   We were also successful with our funding application to 
Tesco Bags allowing us to refurbish the nursery outdoor play area. 

We have a highly trained, professional team who work with your children. All 
our personnel are continually updating their skills base through their 
Continuous Professional Development programme, and have all completed or 
are working towards SVQ qualification. Our 3 managers are in their final year 
of their degree level in child care.  

We have maintained our Gold award for Healthy Working Lives through NHS.  

We continue with our Community Jobs program which has given 3 young 

people the opportunity this year to benefit from a work apprenticeship within 

the LASC services.  We were delighted to offer 2 young people, who were 

previous Community Job apprentices, permanent posts.  
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Key achievements in 2018/19 

 Expansion of Additional Needs Service at the Link supporting over 60 
children with additional support needs throughout the year 

 Delivered a very successful summer holiday club and Additional Needs 
Play Scheme in partnership with Midlothian Council Children’s and 
Families services. 

 Successfully secured substantial funding from Garfield Weston for the 
extension and refurbishment of the Link including: Installation of extension 
to dance studio, new kitchens, flooring and upgrade of toilets and 
changing facilities at the Link 

 Secured the Asset Transfer of the Loanhead Community Garden at the 
Link 

 Hosted Midlothian Council’s “Incredible Years” training. 

 Hosted Breast Feeding mentoring courses.  

 3 new Community Job trainee placements,  

 2 Community Job trainees secured permanent posts with LASC 

 Expanded our capacity to allow more children to attend our services at 
Rosewell, Roslin and Ramsay After School Clubs.  

 Expansion of our staff team, now 55 people 

 New Xero accounting system  

 Funding secured to continue the support for our Breakfast Club pick up 
service,  

 Secured Tesco bags funding for our Nursery Garden at the Loanhead 

Centre 

 Successful parents’ open days for nursery  

 Maintained the Gold Healthy Working Lives Award 

 Continual training & development of our LASC personnel with 5 staff 

graduating with formal childcare qualifications 

 Continual growth of our communication & parent contact through the 

website, face book page, emailed newsletters & information boards 

 

Our Board of Directors have worked tirelessly throughout the year supporting 

the work of the LASC.  The Board are made up of parents who bring a diverse 

range of knowledge to the table through both professional and life skills. Their 

attitude and commitment is directly proportionate to the success of the LASC 

Childcare Services, and for this I thank each and every one of them.  Their 

continued support throughout the year with the strategic direction of our 

organization has been outstanding and I am extremely grateful for their 

continued enthusiasm and dedication.   

We continue to have positive score ratings from our Care Inspectorate audit.   
This is the result of hard work and dedication of our whole staff team who 
ensure that we continue to provide a high quality service with the child at the 
centre at all times. Everyone working under our umbrella has a huge passion, 



5 

 

enjoyment and sense of achievement in working with children and watching 
them blossom into confident, young people.  This is my opportunity to 
personally thank our superb staff team for their ongoing contributions, support 
and commitment to the success and continual development of the services 
provided. 

I look forward to the continuing expansion of our services and ensuring the 
stability of our core services, and offering further opportunities to benefit the 
children and young people within our community. 

Irene Hogg 
CEO 
 
 
Chair’s report 
 

Another busy year for the Board, our ever growing staff team and especially 
our CEO.    
I never cease to be amazed at what we achieve year on year.  LASC has 
continued to move forward with clear and ambitious development plans, 
agreed by the Board and implemented through the hard work and dedication 
of our staff team.   
 
I was delighted to be invited to the staff development day in January.  This is 
an annual event held to discuss the year ahead and engage all staff in plans 
to improve our services.  It was a great opportunity to hear from staff directly 
and to be able to speak to them about the work of the Board.  At the end of 
the day, our staff who are working with the children every day of the year (well 
almost!) are best placed to see where improvements can be made and I was 
delighted to see what great ideas staff were coming up with – so much 
enthusiasm in the room and it was clear that we have a really dedicated team. 
 
Reflecting on our many achievements this year, I would like to highlight the 
successful development of the accommodation at the Link.  The 
improvements to the building and to the outside space have enabled us to 
provide lovely spaces for the children using the ASC service, holiday clubs 
and helped us to better support children with additional support needs.   
It is fantastic to see how the Link is truly developing as a place for everyone 
with the growing number of activities taking place there for people of all ages. 
A huge thank you to the Garfield Weston Trust for the funding to make this 
happen and to the teams who worked long and hard to complete the 
refurbishment and extension on time and within budget.   
 
Once again, I would like to say a big thank you to my fellow Board members 
for personally volunteering and supporting LASC in a so many different ways.  
A huge thank you to our fantastic childcare and office staff teams, the CEO 
and her management team for everything you do.  
 
I look forward to the coming year and seeing how our plans to develop 
services further are realised, and to continue to improve what we have.  I 
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have no doubt that there will be challenges along the way, but have great 
confidence that we are up to the challenges! 
 
Sue Gibbs 
 
 
Treasurers Report 

This year we were delighted with the substantial grant from Garfield Western 
which has allowed a much needed upgrade to The Link building and its 
surrounds, benefitting all. The Xero software which has been an excellent 
investment for the organisation, has enabled us to keep a closer eye on our 
finances and budget. This will be crucial going forward as we take in the 
impact of Midlothian Council’s rent increases as well as the normal increases 
faced in our day to day running costs. On a positive note, we are reviewing 
and working towards increasing the staff salaries to the Scottish Real Living 
Wage in the coming year.  

Our commitment to providing an affordable service is something we have 
been proud to have achieved to date. Although increases will be unavoidable 
we will endeavour to continue our commitment to provide an affordable 
resource to our service users.  

Debbie Stout  
  
 
Office Report 
 
We have had another very busy year with an overall increase in families 
registering to use our service for most of our settings. We continue to be as 
flexible as we can be, allowing families to use funding in a variety of ways, 
and also allowing families to alter childcare bookings if two weeks’ notice is 
given. This flexibility brings challenges for the admin team who are committed 
to providing a user friendly, professional service.  
We have worked really hard to implement the changes for the Early Years 
pilots which are gradually providing 1140 hours funded childcare for 3 and 4 
year olds. This has been, and will continue to be, a period of rapid change 
and we are doing our best to ensure that we provide accurate information for 
all families.  
Our admin team enjoy working with all of our registered families, and hope 
that people find us approachable and efficient.  
 
Helen Evans 
Office manager 
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Human Resources Report 
 
The team have seen a continual buy in to the HR cloud software program called CascadeGo. 

This has created greater flexibility, data security and management, worked towards 

paperless operations and creating a tangible portal through which we can operate. The more 

we use it the better we get at reporting and using it as an evidenced based tool for e.g. Care 

Inspectorate.  

In January we held our development day which was a great 

opportunity for the team to come together, get to know each 

other better, set the focus for the forthcoming year through 

identifying key objectives, as well 

as take away learnings through 

data transfer such as the purpose 

of the Board, forthcoming projects 

within the organisation, GDPR 

session, and hygiene in the 

nursery.  

 

 

 

LASC greatly appreciates the dedication and commitment of its people, and to this end 

December saw a salary increase across the team. A further conversation has tables to see us 

strive towards achieving the Real Living Wage over a three year period. The commitment to 

achieving this has been triggered by an interim uplift which will be received by the team for 

June.  

Our annual employee feedback survey was very positive in reflecting the satisfaction most of 

our team gain from working with LASC. The primary focal area which we aim to develop in is 

work/life/balance, career progression and helping our people reach their full potential.  

With the expansion within the organisation, we see a growth in numbers, and now have just 

shy of 60 employees.  

Our training program (apprenticeship) has seen the blossoming of our people as they 

transition through SVQ 2 and 3. Our aim for next year is that all personnel will be accredited 

to a minimum of level 3.  

 

 

Lynda Stoddart 

HR Consultant  
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Breakfast, After School Clubs and Saturday Service. 
  
We have increased our numbers at every campus with some even being full 
on some occasions which has been great. We have worked closely with all 
schools and our partnership with Saltersgate has really developed over the 
past year. Having close relationships with all schools really helps us to 
support for each child and give the best quality of care we can. Each campus 
has worked hard to get more items that can be used for loose part play by the 
children. 
 
Paradykes 
 
Breakfast Club (BC)- Numbers have been around 20 children each day with 
us picking up 6-8 children each day. Breakfast club has been a time for the 
children to come in and relax with lots of board games and art activities out 
each morning. The children enjoy having some breakfast and then getting to 
play football or team games in the gym hall or getting out to the MUGA.   
 
 
After School Club (ASC)- Numbers have been in the 20’s apart from our 
Fridays where we have around 40 children. The children have enjoyed a 
variety of activities over the past year but the biggest hit has been the new 
play park. The range of equipment that is there has helped to challenge the 
children with their motor skills but also their own risk management. As well as 
outdoor play we have had lots of different workshops like tie dye, flower 
paintings and making shortbread. The children have enjoyed using the music 
studio and playing on the drums, guitars and singing. A group on Thursdays 
have been staying behind after school and playing football on the MUGA as 
well as visiting other campuses to play games against them. 
 
 
 
Roslin 
 

BC- Numbers have been good at Roslin with 
us having to get a third member of staff with 
numbers being over 20 each day. Each day 
the children enjoy the quiet start with board 
games and arts and crafts but then enjoy the 
opportunity to go to the park before school or 
if the weather isn’t to great the in to the big 
hall for team games, den building as well as 
things like dressing up and loose parts. 
 
ASC- Numbers at Roslin have seen a big 
increase with on occasions them being at 
capacity, 3 days a week they have had 5 staff 
due to the numbers. At Roslin the children 
have enjoyed different themes to their play like 
space week where they made planets, a rocket and a paper mache earth. 
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Roslin have benefitted from the bouncy castle being too big for The Link and 
using this in their big hall. The children have enjoyed getting outdoors, 
planting plants donated to them, playing in the mud kitchen and playing in the 
park. 
 
Ramsay 

 
BC- Numbers at Ramsay have resulted in them needing a third member of 
staff as they have had over 20 each day. The children enjoy playing board 
games like frustration, schools with the white board and drawing lots of 
wonderful things. The children enjoy building with the Lego or seeing how tall 
a tower they can make out of the jenga blocks. The 
children love team games in the MUGA with either 
football or bulldogs being the choices the children 
make. Each morning in the MUGA the majority of 
the children will be there playing the team games.  

 
 

 
ASC- Numbers of children attending at Ramsay 
have increased over the last year with them also 
needing 5 staff apart from the Friday. The children 
have enjoyed lots of arts and crafts with them 
keeping the walls decorated with their art and 
ensuring the art board has a wonderful display for 
each of the seasons. Outside the children have 
been enjoying loose part play with pipes and water and also making potions in 
the mud kitchen. In the dry weather you will always see children out playing 
on the bikes and the scooters in the playground. With the use of the gym hall 
the children can choose to play either team games like dodgeball or cross the 
river or get the apparatus out and swing on the ropes and climb on the 
frames.  

 
 
Rosewell 
 
BC- Rosewell have had numbers in the high teens over the last year and 
quieter on the Thursday and Friday. Children enjoy getting to play with the 
variety of toys set up, make things with the arts and crafts or play with the 
board games. In the nicer weather with having 3 members of staff most of the 
week meaning that the children have been more frequently using the 
outdoors. 
 
ASC- Rosewell have been in their twenties Monday to Thursday then in the 
teens on a Friday. Children at Rosewell have been enjoying taking part in lots 
of different types of play. Making things with the recycling, playing table 
football and using their imaginations with dress up. The children have enjoyed 
forest exploration, as well as making tyre swings on the trees and playing on 
the hill. Children enjoy going to the park and playing on the equipment there. 
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Bilston 
 
BC- Numbers at Bilston in the mornings have been in single figures most 
days. The children enjoy playing with the arts and crafts, making dens, playing 
board games and at times having a shot on the Xbox.  

 
ASC- Numbers have been low at Bilston with the busiest day having 9 with a 
few of them nursery children. The children have enjoyed getting out over the 
year and playing on the new football pitch which has also resulted in the 
children being able to access a small area of woodland. From this the children 
have enjoyed climbing trees and collecting sticks. The children enjoy playing 
games in the gym hall when the weather is wet with games like dodgeball and 
cross my river being the favourites. 

 
Saturday Service 
 

Our Saturday service has steadily increased 
in numbers over the year with numbers 
being over 20 with the inclusion at times of 
some main stream children. The children 
enjoy the variety of activities that are 
planned each week with trips and sensory 
activities on offer. The children enjoy getting 
out on these trips as well as staying at The 
Link and playing with all that has been set up. Children enjoy play dough, 
water and sand as well as other sensory activities. The staff have been 
working closely with the children to get observations onto learning journals to 
record what the children have been doing and marking achievements as well 
as next goals. 
  
Holiday Club 
 

Each holiday club we have we a planner that ensures 
that these times are as much fun for the children as 
possible, with lots of local trips to places like the rope 
park, Saughton park and Dynamic Earth. As well as 
our usual full day Wednesday trips away to places like 
the Zoo, Glasgow Science Centre and most recently 
trying new places for us like Conifox. We have had 
lots of workshops over the summer holidays and with 
support from Saltersgate support staff meant we could 
support more children with additional support needs. 
Workshops included singing, music, sensory play, 
acting classes as well as making some costumes 
which were then used in a fashion walk.  
 
 
 
Alan Duffin 
ASC Manager 
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LINK 
There have been a few changes at The Link since March 18. We have 
welcomed our Facilities Manager who has proven to be an amazing asset to 
the team, and recently 2 new members of staff in the Cafe. They have settled 
in and having the extra staff is allowing me to get out and talk with the 
customers more, social media, email groups while also supporting my new 
staff. We have also been very lucky to have a fabulous volunteer, 3 days a 
week. She is proving to be a valuable member of the team. We are offering a 
healthy variety of food and also accommodate many dietary 
requirements. Opening 7 days a week 
The Link has some very busy spells and we 
get lots of feedback from our customers, all 
very positive regarding what activities we offer 
and our prices. We have introduced a play café 
on Tuesdays and Thursdays.  Our Parents and 
Tots sessions are continuing to be very popular 
with Muddy Mondays, Wednesday sensory 
play and Friday Messy play sessions. We are 
delighted that there has been a lot of 
investment in the Community Garden with the 
new Polly tunnel and raised beds supported by 
our Volunteer Gardeners along with the 
support of the children at the LASC    We are getting lots of enquires about 
new classes starting and a few have already started with positive results. Our 
parties continue to be very popular and successful. We also are pleased to be 
working in partnership with the Red Cross and welcoming more elderly people 
to our lunch club on a Tuesday and our cinema club on a Thursday. The 
dance classes in the evenings are 
continuing to expand along with our 
Craft and Chat Wednesday evening 
group. 
We are looking forward to going from 
strength to strength in the coming 
year.  
 
Lea Sime  
Café Manager  
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Community Nursery Report 
 

What a busy year all round for the community nursery this year. We started off 
the year with a focus on developing our outdoor space. Staff went on risky 
play training and also introduced loose parts play to the children. We had a 
few hurdles to go over but eventually in January the council came in and 
removed our large hill and created more flat play space for the children. We 
were awarded first prize in the Tesco funding and were giving funding to 
develop the garden. With this the staff have created opportunities for Literacy 
and numeracy, we have created a music wall, spaces for planting and also 
quiet cosy areas. There are still further plans to develop the garden into an 
outdoor learning area and these will continue over the summer holidays.  
 
We also organised a very successful sponsored walk for 
the whole nursery to support the garden project. The 
children walked 1 mile around the local park then enjoyed 
a teddy bears picnic. Tesco also supported us with this by 
providing snacks and their community officer came along 
on the day to start off the race.  

All three Room Supervisors 
attended floor book training 
and we have been working 
on ways to develop our 
planning and recording of 
children’s learning. We will 
be moving to floor book 
planning for the start of 
next year and these will be 
on display for parents to 
see and comment on.  

Since the end of January we were also given 10 place for the 1140 hours’ 
pilot. All ten spaces were awarded to families following the criteria from the 
council and it has been very successful.  

We have now appointed Bianca a new position of Quality Improvement officer 
which is a new role to support the Supervisors in ensuring their play spaces 
and learning opportunities for the children are kept to a high level and they are 
able to continue to provide the best service for all children and families.  

Bumblebee room (Babies)  

Within the Bumblebee room this year we managed to reach full capacity for 
more than 50% of the week and this has continued throughout the whole year. 
We purchased new triple Buggy’s to support the children on getting out daily 
with the children and exploring the community. This helped during our Garden 
renovations where the children used the local park and sensory garden at the 
Link.  Claire, our room supervisor, has been trained in Peep Training (Peers 
Early Education Partnership) which is to support early learning intervention 
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and aims to contribute to improving life choices of children. Its purpose is to 
raise the education attainment with a focus on early literacy. Claire is looking 
forward to building up her confidence in this and providing this for our families 
over the next year. The staff have worked really hard in partnership with 
parent supporting each baby through milestones such as weaning, crawling 
and walking.  

Caterpillar room (2-3's)  

This has been a really busy year for the Caterpillar room. We have almost 
reached full capacity this year which has been great for both the staff and the 
children. We had two staff trained on creating an environment for two year 
olds and during this training they had to develop the room for the children’s 
needs and were inspected by Midlothian council afterwards. Both staff 
received really positive feedback and will continue to work on this through to 
next year. Lisa, the room Supervisor, has 
also been on Book Bug training and will 
be starting book bug sessions up in all 
three rooms after the Summer holidays.  

Animals have been a big theme within 
the room and this project led to the 
children buying two pet fish, they have 
learnt to care for them really well.  

Butterfly room (3-5's)  

The Butterfly room has stayed steady all year with the afternoons being a little 
busier than mornings. Gym with Johnny has still been a hit with all children 
and we have also booked the gym hall out over two lunch times for the 
children to have more space for physical play. The staff within the room have 
developed the play spaces with the support from 
our Council teachers for both Literacy and Role 
play. The children were a big part of this and 
their ideas have been implemented within the 
room. We have continued to work in partnership 
with the other Local Authority nurseries to ensure 
smooth transitions for the children to each setting 
and will continue to let these partnerships grow 
over the next year.  

Shelley Martin 

Nursery Manager 

 
 
 
 
 



14 

 

Our Team 
 

Irene Hogg   Chief Executive Officer 
Veronica Wood  Office Manager until September 18 
Helen Evans    Office Manager from September 18 
Alan Duffin   After School Club Operations Manager 
Shelley Martin  Nursery Manager 
Gemma Hogg  After School Club Deputy Manager 
Debbie Callaghan   Nursery Deputy Manager 
Lynda Stoddart                  H.R Officer 
John R Hogg   After School Club Manager 
Vicky Lynch   Senior Practitioner 
Samra Akram  Senior practitioner 
Yvonne Todman  Senior practitioner/Admin Assistant 
Melissa Cameron  Senior Practitioner 
John Thompson Hogg Senior Practitioner 
Laura McGinty  Senior practitioner 
Lisa Martin   Senior Practitioner 
Aleisha McLachlan  Senior Practitioner 
Stephanie McArthur  Senior Practitioner 
Louise Dobie   Senior Practitioner 
Bianca Noel-Barham Senior Practitioner 
Sarah Alexander  Room Supervisor 
Natasha Hardman   ASN Support worker 
Amanda Doig  Admin Assistant 
Louise Scott    Practitioner 
Sarah Black   Practitioner 
Louise Parry   Practitioner 
Amy Duffin   Practitioner 
Claire Moffat   Practitioner 
Brenda Anderson  Practitioner 
Dannielle Clarke  Practitioner 
Dielle Leslie   Practitioner 
Dara Hasson   Practitioner 
Hannah Gillan  Practitioner 
Cheree Clark   Practitioner 
Lisa Bissett   Cook/Driver 
Courtney McDonald  Support Worker 
Paul Smith   Support Worker 
Lara Heron   Support Worker 
Jamie Ralston  Support Worker 
Logan Gibbs   Support Worker 
Katie McKinnon  Support Worker 
Lucy Buntin   Support Worker 
Kelsie McGregor  Support Worker 
Catrina Banks  Support Worker 
Chloe Fenwick  Support Worker 
Charlene Fenwick  Support Worker 
Katelyn O’Donnell   Support worker 
Liam Gibson    Support worker 
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Khloe Sneddon  Support Worker 
Bronwyn Le Moal  Support Worker 
Sharlene Melvin  Support Worker 
Donna Long   Support Worker 
Alan Docherty  Support Worker 
Colin Carson   Buildings Facilitator 
Janet Gunning  Link/Cleaner 
Lea Sime   Link Café Co-ordinator 
Hannah Winning  Café Assistant 

 
 
 
 
 
Our Board of Directors 2017/18 
 
Ms Sue Gibbs      Chair   Local resident previous service user 
 
Mrs Debra Stout     Treasurer  Local resident and service user 
 
Mrs Rhona West          Vice Chair  Local resident and service user 
 
Mrs Kerry Mackay   Minute Secretary Local resident and service user 
 
Mrs Catriona Anderson   Local resident and service user 
 
Mrs Tracey McCarter    Local resident and service user 
 
Mrs Sam Smith     Local resident and service user 
 
Mrs Janey Hoeflich     Local resident and service user 
 
Mr Ian Smith     Local resident and service user 
 
Ms Adele Black    Local resident and service user 
 
Mrs Lorna Quickfall    Local resident and service user 
 
Mrs I Hogg Company Secretary   LASC CEO Local resident  


